Part 2
“Mission possible”
Friday, 27th July 2012
7:00hrs found me in office and the procurement team put together were all in by 7:30hrs. We had a briefing on who was to go with which supplier and car allocation and most importantly have time factor in mind. All this was to be done without money and without the frontline support of the IDI procurement team who were out of office for a scheduled planning meeting/department retreat. My newly formed procurement teams - Sam (SMGL Project administrator), Benon (logistics officer), Vivian (HR assistant), Hilda (project assistant), Charles (logistics officer) and Arnold (logistics specialist) were all set.
My encouragement to the team was that there is always a first time for everything and we have the opportunity to be part of the pioneers to make it happen besides we had all the top management support needed and it was our duty and honour to ensure that our IDI teams in the district and the district staff affected - it is possible. 
As a troop going out for a mission, we smartly allocated each member to procure different items in different suppliers and different cars at the same time. We remained 2 – I and Hilda at the control tower (my office) to monitor the team and ensure they were not facing any challenges on ground.
Meanwhile one of the project vehicles from one of the IDI outreach sites – Kiboga (150km away) was recalled from the field to aid in transportation of these items. It was a bigger vehicle and suitable for the terrain in Kibaale.
The control tower is not a joke, we had to respond to the various calls and still maintain business as usual which was not easy. This is what we were handling;
Dealing with direct calls from the suppliers with whom the usually transaction procedure was an LPO or cash – & yes we had none of those. Hence whenever a team member reached the supplier
As if that is not enough I also kept receiving calls from internal IDI staff and external staff (Other implementing partners) asking about how we are coping. Remember Kibaale district is one of the project sites of the fast tracked Maternal Child Health Project being implemented and this was a MAJOR setback in terms of timelines of activities in play.  
10:30am none of the teams was back – panic panic!!!!!!
I called our IDI project coordinators in the district who were at the scene and requested that I be given a 2hour update on the situation on the ground. This I sort of regretted doing because it just kept raising my panic levels with updates of increasing number of deaths; increasing screening; questions on if the team should abandon office; lack of protective supplies for the HCWs; MoH had not yet delivered any additional panic from my team; panic from the HCWs most of whom had fled from the hospital; my friends who handled the patients – they were now all suspects.
My encouragement came from the ED Dr. Coutinho and the Ag. ED Richard Brough who kept communicating with me and assuring me to do all I needed to do to get the much waited for supplies to the district. The ED was also working on getting support to aid this plight for which no funds were available and yet there is no way we could stand and do nothing.The deputy finance manager – Fred Wangolo who was with his team off site for the meeting played a brilliant role in speaking to each one of the suppliers that were visited by my team assuring them of LPO on Monday and requesting them to supply the items as requested.
All seemed to be going well but time was just not on our side.
13:00hrs the vehicle from upcountry arrived and the driver – Abu seemed to have been briefed that this was a mission to be accomplished today without fail for he rushed out and came to our offices asking for items to be loaded so that he can take off.
13:00hrs part of the teams started trickling in with the suppliers and even some of the suppliers were making direct deliveries of these items and samples to the office. One of the items on the list – scrubs for the HCWs needed to be tailored. Dr. Richard M. (IDI-EKKP project manager) who has had previous experience managing ebola in Bundibugyo was great support in verifying the items and rejecting those that were not suitable.
Of course in the interim Silver kept giving me updates on how the situation was not good and word spread like bush fire of how the strange disease – now confirmed ebola was in the district and so far more than 8 people died and suspects were being taken.
17:00hrs – most of the basic items required were procured in apart from the scrubs that were still being worked on. The 2 eager drivers started loading their vehicles but we agreed it best they leave early the following morning which would allow for time for the delivery of left over items that we expected later on the evening as agreed with the supplier – he did deliver at 20:00hrs.
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